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ABSTRACT

The study of Politics of Chiang Mai Mass Transportation System has three
objectives: first, to study the characteristics of Chiang Mai mass transportation system,;
second, to study the political problems of Chiang Mai mass transportation system; and
third, to draw lessons of Chiang Mai mass transportation system. This study was
conducted by qualitative method through interviewing insiders of Chiang Mai mass
transportation system.

The results found are as follows.

1. Chiang Mai has a main transit service by the minibus called red minibuses
(See Loh Daeng) from Nakornlanna Co., Ltd. and the bus system since 1979 and with
discontinuity. Nowadays, red minibuses have many problems, for instance, 1) with
overlapping of routes; 2) parking in the municipality area; 3) the queue fee; 4) too many
buses; 5) high fare; 6) service manners of drivers; and 7) fees for undisclosed figures.
These problems have reduced efficiency of the red minibuses. Despite of these problems,
the red minibuses factor continue to play an important role; due to 1) the strength, unity,
and thus monopoly of the red minibuses group which gives it stability and bargaining
power; and 2) state agencies lacked commitment and continuity to manage the
transportation system. The authorities ignored their duties; some have called for money
from red minibuses and have compromised on legal enforcement. These problems have

protracted and thus strengthened the bargaining of red minibuses.
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2. The problems of Chiang Mai mass transportation system were divided into 2
periods: 1) pre — 2001 period; the rapid growth of Chiang Mai city, without well
efficient mass transit services. As the minibuses failed to perform their duties.
Consumers had no power to pressure the bureaucracy to deal with this issue, but
solved their problems by using private vehicles. Thus, the traffic jam and air pollution
followed. Authorities such as the governor, transportation officer, police and
municipality had no policies and strategies to mend these problems because of a
fragmented centralism in a bureaucracy system. 2) 2001 — 2006 period; the central
government and the Chiang Mai municipality were from the same political
organization had an idea to develop a transit service, called “Project of Chiang Mai
Mass Transit” (municipality bus), but encountered protests from red minibuses in
2003. At last, they decided to conduct the transit development project only on some
bus routes.

Therefore, the project of Chiang Mai mass transit by the Chiang Mai
municipality failed to service the whole city because 1) the government and
municipality did not have a commitment to develop a mass transportation system:;
campaigned at the general election in 2001. They compromised by not solving the red
minibuses problems; 2) strong protests form red minibuses and the compromise of the
government reflected power and interests among red minibuses, the provincial
transportation office, police and other interest groups; and 3) lack of strong campaign
and demand from local people.

3. the failure of the mass transportation system in Chiang Mai is due to 1) lack
of clear visions and strategies of leaders and a discontinuity of the bureaucracy as a
result of the fragmented centralism; 2) the conflict of interests among government
sectors and private sector in mass transportation management such as, the provincial
transportation office, police, municipality, and red minibuses; and 3) weak campaign
of local consumers to push the local government and the government to deliver an

efficient service for public interests.
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